Management Development Program
on
Monitoring and Evaluation of Program
July 23 – 27, 2018

Target Audience: Applicants currently working as Monitoring and Evaluation Officer/Coordinator/ Specialist,
Research Analyst/Manager, Program officer/ Coordinator/Manager, Data Analyst/Business Analyst/IT Manager/
IT health care Manager, Business Development Officer/Specialist, Grant Manager in national and international
development agencies, NGOs, non-profit organizations and Student and Faculty member from academic and
research institutions

International Institute of Health Mananagement Research, New Delhi

Rationale
Funding organizations seek accountability for the funds they provide to
development projects. Institutions also understand they are more likely to
receive future funding if they can deliver and show results. This calls for
person to have specialized Monitoring and Evaluation (M&E) skills. This
specialized knowledge helps to assess a project’s performance and its
lasting impact. Project managers and program evaluators are needed in
nearly every sector, viz. the government, corporate world, development,
and the nonprofit sector. The MDP from International Institute of Health
Management Research (IIHMR), Delhi provides participants with critical
skillset necessary to design and implement program-based Monitoring
and Evaluation to make a difference within the sector and to strengthen
the capacity of development professionals

About IIHMR Delhi
IIHMR Delhi, established in 2008, is a
premier institution dedicated towards
transforming
healthcare
through
research, training and education. The
Institute runs a full-time, AICTE
approved,
two-year
Postgraduate
Diploma in Hospital and Health
Management enabling human resource
professionals to make noteworthy
contributions in healthcare delivery. The
institution is fully equipped with state of
art facilities to take up Academic and
Training programs. It has an excellent
combination of faculty with different
backgrounds (Medical and Nonmedical) to take up Academics,
Research and organize Management
Development Programs in their
respective specialties.

The proposed level program will present the fundamentals of monitoring
and Evaluation of development projects with practical application of
concepts and methods. This program will provide participants with tools,
techniques and resources needed for designing, planning, organizing,
monitoring, and evaluating development projects.

Objective
To build leadership and management competency in monitoring and
evaluation for professional working in government organization,
development organization, NGOs and private organizations

Outcome
At the end of this program, the participants/professional will be able to:

In the recent past such training
programs have been organized for
BRAC- Bangladesh, Urban Primary
Health Care Services Delivery Project –
Bangladesh, Ministry of Public Health,
SAF, ACTD Afghanistan, Ministry of
Health- Sri Lanka, Ministry of Health and
Family Welfare, Myanmar, Ministry of
Health and Social Welfare- Tanzania,
and Jigme Dorji Wangchuck National
Referral Hospital-Bhutan, Government
of National Capital Territory, Delhi etc.

•
•

▪

Design the M & E system needed for effective implantation of
development program

▪

Understand concept of monitoring and evaluation and develop the
monitoring and evaluation plan of project

▪

Design Process Monitoring, Quality Assessment, Process Evaluation,
Output and Outcome Monitoring, Outcome, and Impact Evaluation

▪

Determine the sample size for study design

▪

Develop a monitoring and evaluation framework

▪

Draft measurable project goals, outcomes, objectives, and activities of
project

▪

Develop and utilize appropriate indicators for measuring project or
program goals, outcomes, outputs, and impacts/effectiveness

▪

Understand quantitative and qualitative methods and ability to use
them in program Monitoring and evaluation and select the most
appropriate data collection method for a given situation

Design the data Audit & Quality Assurance system of project
Use mobile technology in Monitoring of Evaluation of project

Participation Fee :

Training Methodology

Residential participants is INR 35,000/-

The course structure includes a combination of interactive computerbased sessions, lectures, assessments, group work, experimental
participatory learning techniques.

plus 18 % GST. This include tuition free,
course study material, training Kit,
certificates, field visit, accommodation
on

twin

sharing

basis

(breakfast,

lunch and dinner) and local hospitality

Evaluation
Participants will be evaluated at the end of each day using multiple
choice questions.

Course Contents

at IIHMR Delhi.
Non- residential participants is INR

•

Introduction to Monitoring and Evaluation, M & E plan

27,500/- plus 18 % GST. This include

•

Process Monitoring, Quality Assessment, Process Evaluation

tuition fee, course study material,

•

Financial Monitoring

training Kit, certificates, field visit,

•

Output and Outcome Monitoring, Outcome and Impact
Evaluation

lunch.
Last Date of Registration is 5th July

•

Sustainability and Scale-up

2018

•

Type of design, Sampling method and Determination of sample

Early

Birds

Discount:

size and GIS and Sampling

Applications

received on or before 4-weeks will be

•

entitled to an early bird discount of

Conceptual Frameworks, Result Frameworks, Logical Framework
and Logic Model

10%.

•

Outline the Indicators: Input, Process, Output, Outcome & Impact

Groups Discount: Any organization

•

Digitization of HMIS in M & E and Dash Board Monitoring in

sponsoring four or more participants to

NHUM Quantitative and Qualitative Data Collection Method

the program will receive a discount of

•

Data Triangulation, Data Auditing and Data Quality Assurance

20% on the total fee payable.

•

Ethical Considerations

Maximum Discount: Organization can

•

Use of IT and mobile technology in Monitoring , Evaluation and

avail themselves of both group and
organization discounts, subject to a

MIS
•

maximum discount of 20%.

Statistical analysis through using Ms Excel, Minitab, Epiinfo, SPSS
& R and

•

Analysis of large scale survey through using SPSS and Cspro

•

Reporting and Presenting results

•

Creating Monitoring & Evaluation data base, involving all
stakeholder at each level

•

Data Utilization and Knowledge Management

Resource Team
Dr B. S. Singh is a demographer and monitoring & evaluation specialist. He obtained Ph.D in
Population Studies and Certificate Course in Population Studies (CPS) from the International Institute
for Population Sciences, Mumbai. He has completed Certificate Course in Planning and Management
Information Systems from Management Sciences for Health (MSH), Boston, Massachusetts, United
states of America. He has worked in several large-scale project supported by USAID-India in the area
of Maternal, New Born, Child Health, Family Planning and Urban Health during the period of 1995-13.
Prior joining IIHMR, New Delhi, he worked as Project Director in Health of the Urban Poor project
implemented by IIHMR, Jaipur, Deputy General Manager (Research & Evaluation) in State Innovations
in Family Planning Services Project Agency (SIFPSA), Lucknow, Assistant Director (Research &
Documentation) in MAMTA- Health Institute for Mother & Child, New Delhi and Head-MIS & System
in Deepak Foundation, Vadodara. His areas of interest are program planning, monitoring &
evaluation, health survey research and project management. In addition to several research
publication, he has also published a book “Methods for estimating demographic parameters at subnational level”.

Prof. Suptendra Nath Sarbadhikari (MBBS, PhD) is a physician and health informatics educationist,
who is regarded as a pioneer in spreading awareness of health informatics in India. Currently, he is
Dean (Academics and Student Affairs) and Professor (Health Informatics) in IIHMR, Delhi. From
January 2013 till August 2017, he had been the Project Director, Centre for Health Informatics,
National Health Portal, Ministry of Health and Family Welfare (MoHFW), Government of India. Prior to
that, he had a wide and varied experience in both healthcare and technology academia, in India and
abroad. He has numerous international scholarly publications, including books. Presently, he is an
Expert Advisor in the e-Learning Advisory Group (ELAG) of SNOMED-CT (2015-18). He is a member of
the Expert Committee for Implementation of Standards for Electronic Health Records, and, member of
Project Review and Steering Committee for the Indian NRC of SNOMED-CT, MoHFW. He is also a
member of the Bureau of Indian Standards (BIS) for various committees like Health Informatics and
Active Assisted Living. He is a Former Chairman [2013-2015] for Health Level Seven (HL7) India and a
Former President of the Indian Association for Medical Informatics (IAMI) [2016]. He has been a
Faculty and Fellow (2007-2009) of PSG-FAIMER RI, Coimbatore. He has received the Ashoka
Changemakers Certificate of Distinction in 2017. He is also the recipient of the prestigious SSLSM
Award (2000-01) from the National Academy of Medical Sciences, India.
Dr. Satish Kumar has started his public health career in the year 1975, by contributing to the WHO
Small Pox Eradication Program. In the year 1979 he joined Institute of Medical Sciences-Banaras Hindu
University as Lecturer-Preventive and Social Medicine. He served the University for more than 11
years and supervised Post Graduate (MD) research thesis and worked as investigator /co-investigator
in multi-centric community-based research projects. Later on in 1990 he joined UNICEF as a Project
Officer-Health& Nutrition for West Bengal and Assam. In Aug 2000 he acquired the position of UNICEF
Chief for Rajasthan and for Tamil Nadu and Kerala in the year 2008. He served the organization for
over 24 years. Currently he is working as an Advisor Public Health Planning, in NHSRC. Dr Satish has
more than 70 publications on maternal health, child malnutrition, water and sanitation,
Micronutrients programme and health system research and Health Policy. Dr. Satish Kumar has also
served as a resource person on many National and State Level Committees on NHM, 12th plan

development, National Health Policy Development, Child Policy for Rajasthan prevention, of Child
Trafficking and Child Sexual abuse in Rajasthan, Tamil Nadu and Kerala.

Dr. Preetha G S has done her MBBS from Government Medical College, Trivandrum and MD in
Community Health Administration[MD(CHA)] from the National Institute of Health and Family
Welfare(NIHFW), New Delhi. She has a rich and diverse work experience across private & public sector
as well as international agencies with assignments in NGO and private hospitals, NIHFW, Ministry of
Health and Family Welfare Govt of India and the United Nations,. Her professional experience of more
than fourteen years in the health sector has given her immense exposure to training, research and
project/programme management.
Dr. Kailash Chandra Lakhara is Data Analysist and obtained Master degree in Demography from
International Institute for Population Sciences (IIPS), Mumbai. His areas of interest are Population
Geography, Social Demography, Operations Research, Reproductive and Child Health, STI & HIV/AIDS,
Planning, Monitoring and Evaluation of Intervention Programmes, Support to MIS, Qualitative and
quantitative research methods and its analysis. He is having 17 years of experience of handling large
scale survey data such as Demographic Health Survey (DHS) of different countries including Indian
National Family Health Surveys (NFHS-1, 2 & 3), District Level Household Survey on Reproductive and
Child Health (DLHS-RCH-1, 2 & 3), Annual Health Survey, 2010-11, 2011-12 & 2012-13, Rapid Survey
on Children (RSOC), 2013-14, UNICEF, Multiple Indicator Cluster Survey (MICS-1, 2 & 3) UNICEF,
National Sample Survey (NSS) etc. He worked as data analysist in several organization such as
International Institute for Population Sciences (IIPS), Mumbai, Consultant-Futures Group, Gurgaon,
MAMTA- Health Institute for Mother and Child, New Delhi, TNS India Private Limited, Gurgaon, and
UNICEF, New Delhi. His main strength lies in both technical skills (analysis of qualitative and
quantitative data) on the one hand and organizational ability in planning and implementation of
research studies and surveys on the other along with training and capacity building activities. Involved
in planning, implementation, analysis of data (using SPSS, STATA, CS Pro) and preparation of reports of
major research projects independently

Besides the above said, the resource persons from various government and non- government
organizations will also be invited to share their talk.

For registration and queries, please contact:
Dean (Training)
e-mail: ppdp_delhi@iihmr.org, shikha@iihmr.org

International Institute of Health Management Research
Plot No.3, HAF Pocket, Sector 18 A, Phase-II, Dwarka, New Delhi –110 075,

Phone: 011- 30418900, Fax: 011- 30418909, www.delhi.iihmr.org

